Memorandum Eiimsd

Date: July 18, 2007

TC

To: Honorable Chair Dorrin D. Rolle
o man Agenda Item No. 8(F)

and Members, Transit Committee

From: George Burgess
County Manager

Subject: Invoicing and DBE Status Report on the Program Management Consultant (PMC) Contract

Attached is a follow-up report responding to questions asked by Board Members during the April 24, 2007
Board of County Commissioners (BCC) meeting regarding the PMC Contract.

| am pleased to inform you that the Disadvantaged Business Enterprise (DBE) participation for the period from
March 16 through June 8 was at 25.4% on an accrued basis. While the overall paid and accrued participation
rates from the inception of this contract in 2005 through June 8, 2007 are at 17.7% and 18.7% respectively,
accrued participation for this period at 25.4% has been the highest participation rate to date. When compared
to past accrued participation rates of 22.01%, this figure illustrates the progress made in working towards
participation goals.

With regards to invoicing, the PMC committed to issuing labor invoices to MDT on 6/4/07, 6/14/07 and 6/29/07.
Those milestones were met which puts invoicing back on schedule. The County released payment on 6/29/07
for $1,088,010.71 for the labor invoice submitted on 6/4/07, and $242,058.70 was issued to the DBE’s on July
10, 2007. Because these payments took place in July, 2007 these amounts are not included in the paid-to-
date percentage reflected in this report (17.7%) nor in the 18.7% accrual figure but will be posted in the next
report.

The attached PMC DBE Participation Summary is broken down by category of consultant — prime, original
DBE, new DBE, and non-DBE subconsulting firms. Actual payments and earned accruals are shown on the
PMC DBE Participation Summary, along with their corresponding percentage participation amounts by firm.
From this data, the total invoiced and paid to DBE firms as of March 16, 2007 is $3,714,747, which reflects a
17.7% DBE participation of the total amount paid to all subconsultants. This is 0.2% less than the 17.9% figure
reported last period. The reason for the reduction in participation for the DBE firms from the previous month is
that actual payments were affected by the reconciliation of prior paid invoices (from Work Orders 1 and 2).
These moneys were owed to mostly non-DBE firms and the payment to these non-DBE firms for Work Orders
1 and 2 during the period has resuited in a reduction in the calculated percentages relative to the previous
month. No other payments were received or made during this period.

For the period through June 8, 2007, the total DBE cost, which includes total invoiced and paid with earned
accruals, is $4,512,153 (see attached PMC DBE Participation Summary Table). This $4,512,153 results in
18.7% participation attributable to DBE firms. Comparison of this 18.7% with the attached DBE Participation
Cumulative Goal Forecast shows that it is 0.3% short of the 19.0% target through June 8, 2007 (see figures in
table under attached graph titled “DBE Participation Cumulative Goal Forecast”). Part of the reason for not
being able to accrue additional work and come closer to the target is because certain work scope dedicated to
DBE subconsultants has been on hold. For example, the DBE work on hold associated with Fare Collection
alone (which has now been deleted from the PMC’s scope of work) would have brought-up DBE participation
from the 18.7% discussed above to 18.8% as of June 8, 2007. The PMC is reviewing the Work Plan to
determine what other scope of work can be shifted to DBE subconsultants.

We will continue to closely monitor the PMC in order to ensure that the monthly targets are met.
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DBE Participation
CUMULATIVE GOAL FORECAST
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13-Apr-07 | 11-May-07 | 8-Jun-07 | 6-Jul-07 | 3-Aug-07 31-Aug-07 | 28-Sep-07 | 26-Oct-07 | 23-Nov-07 | 21-Dec-07 | 18-Jan-08 | 15-Feb-08 | 14-Mar-08 11-Apr-08 | 9-May-08 | 6-Jun-08 | 4-Jul-08 | 1-Aug-08
‘D Target 18.1% 18.5% 19.0% 19.6% 20.3% 21.0% 21.5% 22.0% 22.5% 23.2% 23.6% 23.8% 24.0% 24.2% 24.4% 24.6% 24.8% 25.0%
B Invoiced and Paid to DBE 18.1% 17.9% 17.7%
Elinv. And Paid Plus Commitied To DBEs | 19.3% 18.6% 18.7%

DATE - End of each 4-week period

Note: Actual Compliance based on payments made and received per PBIS.

6/25/2007




